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1) Presentation Type
• Workshop
2) Title
•

Implementation of Teacher PBIS to Encourage Teacher Buy In

3) Presenter
• Kristin Hall
• Rome Middle School
• RMS PBIS Implementation Specialist, SWIS Data Analyst, Previous PBIS
Coach, Previous PBIS Events Coordinator
• Resume – attached
• khall@rcs.rome.ga.us 4042476168
4) Abstract
• This workshop will provide participants with a plan of action and an
effective, easy way to implement strategies to help encourage teacher
buy-in. Participants will first learn three ways to implement Teacher PBIS:
point system, raffles, or shout outs. Each system will be thoroughly
explained and each participant will be given an opportunity to create their
own systems; as well as, receive a copy of an implementation plan for
each. Next participants will be given a variety of ideas for inexpensive,
community based gifts and prizes. Participants will then have the
opportunity collaborate with other participants to create prize and gift bags
based on their community and school needs. The next part of the
presentation will focus on year long activities including secret teacher,
teacher shout outs, wellness walks, Food Truck Fridays, Thankful
Thursdays, teacher appreciation week and many other activities that
provide teachers with the opportunities to be involved and to benefit from
PBIS. Lastly, participants will learn to use data to best provide supports to
teachers who need more support with classroom management or
implementation of PBIS in their classroom; as well as, praise to those who
are effectively using PBIS.
5) Learning Objectives
• Participants will learn how to create and implement a teacher PBIS
program
• Participants will learn how to reach out to their communities for resources
to help better their PBIS program.
• Participants will learn to collaborate with other school systems and grade
levels to better provide insight and opportunities within their school.
• Participants will create at least three year long programs and create the
steps to implement them.
• Participants will learn how to efficiently look at data to best provide support
or praise to each type of teacher.

•

Participants will leave motivated and encouraged to implement a teacher
PBIS.

6) Relevance to Conference
• For PBIS to be successful, teachers must be on board and believe in the
process. This workshop explores the research based findings that PBIS is
effective in all school settings but more importantly, provides and exciting
innovative way to include and shower teachers with appreciation for the
things they do everyday.
7) Track
• School Climate – Presentations related to quality and character of school
life and school-wide/targeted positive behavior support
8) Presentation time/date preference
• December 4 – 10am
9) Presentation Type
• Conference Session (75 Minutes)

